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Board Conference Call Minutes
October 12, 2011

Roll Call-Diane B.

Diane called the roll.  All 2011-12 Board members were present: Benedict, Connie, Curtis, Diane B., Diane H., Ellen, Linda, Louise, Lynne T., Mandy, Mary Lou and Renee.

Welcome & Agenda Review-Ellen

Ellen recognized the new Board, giving a special welcome to the new Board members.  She gave accolades to Diane Hogan for leading the Association through a very successful year.  Ellen proposed one addition to the minutes should time allow.
Guests- 
USDA Update: Tina Namian
Tina reported that FNS is working on two memos for release.  One relates to options that states can take upon declaration of a disaster without requesting a waiver from FNS.  The other notice explains that FNS will be using the American Community Survey Information in lieu of census data to get the most recent data for determining eligibility.  The survey data provides a rolling five year report; however, census data will become available in late 2012.  The At-Risk Q and A’s will be going out soon as well.
The Paperwork Reduction Workgroup had their first meeting on September 11 and will be meeting monthly.  The report is due to Congress in 2014; however, FNS will be implementing recommendations as they are finalized.

Ellen asked for an update on the report of the most recent OIG Audit of CACFP.  Tina responded that FNS has the draft and has provided comments to OIG.  Lynne asked how the report will be shared with state agencies; Tina said that plans for distribution had not been made yet.  Individual state findings will be consolidated into one report, which should be out soon.  Benedict suggested that we ask FNS for talking points that states can use in responding to questions that will be raised once the report is released.  Lynne also mentioned to Tina that assuming the report will be out before the conference, we would like to have a session on it.
FRAC Update: Geri Hench
Geri reported that there is nothing new since our September meeting.  FRAC is continuing to work with the special budget committee, explaining the critical nature of entitlement programs.  She believes that even if the budget committee cannot agree and the issue goes out of committee, the CACFP will still be protected from across the board budget cuts.  The House Education and Labor Committee did schedule a meeting to discuss the federal food programs’ contribution to obesity; however, the meeting was cancelled.
Geri also mentioned that the USDA-OIG report would be coming out soon, as FNS has had preliminary discussions with OIG on the draft report.  She told us to be prepared to respond to the recommendations that are in the final version.

Diane H. had questions about the general opposition to nutrition programs, asking if there is anything else we need to prepare for such as issues regarding the IOM recommendations for CACFP.  Geri responded that Industry is involved and is participating in the discussions.  Hot topics will include the recommended sodium limit; snack recommendations; cost and recommendations that would be problematic for CACFP to implement that were not prevalent for schools.  The issue will be whether FNS decides to translate the recommendations for school programs directly to CACFP or make considerations for the differences in meal service.
Diane also asked if the House committee is likely to reschedule their meeting on obesity and the nutrition programs.  Geri believes they could and mentioned that FRAC does have a witness lined up.  However, the fear is that the committee conservatives may use the OIG Report to reduce funding for the programs, especially those items with a higher cost savings.
Review and Approval of Minutes-Diane B.
Minutes from the September meeting submitted by Diane were approved with a motion from Diane H. and a second from Renee.
Review and Approval of Treasurer’s Report-Connie
Connie presented the Treasurer’s Report for October 12, 2011.  The beginning balance from July 13, 2011 was $29,486.94.  Deposits for membership dues totaled $520.00; expenses totaled $1,011.69.  The ending balance was $28,995.25.
Committee Reports

Membership-Connie

Connie reported that four individuals joined from Delaware; however, there were no new state memberships.  Arkansas’s payment is on its way and issues with Massachusetts have been resolved.
Old Business

NPA Website Update-Renee, Louise, Linda, Diane H.

The new website went live Sunday night.  The new web address is cacfpnpa.org and the member’s page is password protected.  Currently members should enter the User I.D, “member” followed by the password, “cacfpnpa.”  John Kane, the new CACFP NPA Webmaster, is still making small tweaks and is working on some of the other enhancements we discussed.  He is working on a membership data base that allows each user to go in and establish their password, as well as an on-line payment system.
One point of discussion related to how far back the Board wanted to go when posting minutes on the member page.  It was decided that minutes from the previous twelve months would be posted; minutes from 2010 and previous would be archived for reference only in the future.  John will include a tab for officers to access the archived information, reports, forms and other historical information.

The Board also discussed the need for screening criteria for certain information, such as best practices, before it goes on the new website.  However, there will be routine information, such as job postings, that would not have to be screened.  As an aside Ellen noted that Regional Representatives should be notified of any job vacancies in their region that should be posted to the website.

John also asked that we officially cancel the contract with our old web service and Connie agreed to handle that.
2012 Conference-Ellen

Ellen reported that the first conference planning meeting has taken place and involved brainstorming primarily.  She will send out the minutes from that meeting prior to the next meeting set for October 20, 2011.  The Board discussed attendance and participation by affiliate members, including sponsoring organizations.  The general consensus is to dedicate the first day as open to all members and ensure that the agenda for that day includes session topics that have global applicability.
Ellen also reported that Diane H. spoke with Tina about hosting an FNS training day.  Tina believes that at that point FNS will not have enough information to fill up a whole day since they will still be in the process of writing regulations.  The Board, however, has an extensive list of proposed topics for FNS to cover.  Ellen agreed to send the list to Tina for reconsideration.  An alternative would be to have general and break-out sessions on the agenda covering the various topics members would like for FNS to address.  At the next meeting the committee will discuss the call for other conference presenters.
New Business

Membership Mail-out Status-Connie

Connie reported that institutional membership notices have been mailed out to states that had an institutional membership previously as well as most of the individual notices.  She still needs to finalize a notice for affiliate membership, confirm the new fees for affiliates and send notices to non-member states.  The Board set the affiliate membership dues at $350 for organizations and $75 for individuals.  Ellen will work with Connie on the form.  Connie will be sending out an updated list of email addresses by region to the Regional Representatives and the officers.
Message of the month-(October)-Benedict
Benedict volunteered to compose the message for October.  It will include a web reminder, information about dues along with the form and a note about the upcoming conference.  Ellen plans to assign each Representative a month to be responsible for the message and will notify them in advance of the meeting for that month.

Other

Discussion of the annual calendar was postponed.
Next Meeting:
The next meeting of the CACFP NPA Board will be Wednesday, November 9, 2011 @ 1:30 PM, EST
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